
TOM Committee Meetings  - General Agendas March 1 – Mar 11, 2024 
All meetings will be held at 138 West Main Street, Marion VA 
 
Sanitation, Streets, Lights  (Carter, Jennings)  Friday March 1,  9:00 AM 
 - General Operations 
               - Consideration of Christmas Lights on North Main – request by Cornett 
 - Town wide Traffic Impact Analysis 
__________________________________________________________________________________ 
Building & Grounds Committee (Jennings, Carter) Friday March 1 , 10:00 AM 
 - General Operations 
 - Round Hill Cemetery - RFP 
 - Town Hall Renovation Project 
   -  Exterior 
   -  Interior 
 - Future Projects 
__________________________________________________________________________________________ 
Water & Sewer Committee (Gates, Weaver) Friday, March 1, 2:00 pm 
 - Utility Rates – Structure consideration 
 - CIRP - Updates 
 - Water Accountability 
_______________________________________________________________________________________ 
Finance Committee (Gates, Jennings) Friday, March 1, 3:00 pm  
 - Special Projects – fund update 
 - YTD Budget Update 
 - Investments 
 - 2023-2024 Budget Meetings   Tuesday, April 2, 4:30; Wednesday, April 3, 4:30; Others as needed 
 - Utility and Tax Rates – Structure consideration                 
 ________________________________________________________________________________  
Community & Economic Development. Committee (Spencer, Cornett) Monday, March 4, 3:00 PM - 
 - General Operations   
 - Tourism  
 - Marion Downtown 
 - Special Projects 
_________________________________________________________________________________ 
Recreation Committee (Cornett, Spencer) Monday, March 4, 4:00 PM – 
 - General Operations  

-  Recreation Building & Waterpark  
 -  Playground Equipment refurbishment/replacement – Steele Park;   
 -  Callen Drive Rec Park – Design & Construction 
________________________________________________________________________________ 
Personnel Committee (Weaver, Cornett)   Tuesday, March 5, 2:00 PM 
 - General Operations 
_________________________________________________________________________________ 
Police & Fire/EMS Committee (Helms, Barker, Spencer) Tuesday, March 5, 3 PM 
 - Fire & EMS    - Police 
  - General Operations          - General Operations 
  - E911 Dispatch           -  Accreditation 
  - County Fire/EMS Operations         - Vehicles 
  - Vehicles 
__________________________________________________________________________________    
Technology Committee (Barker, Spencer)   Monday, March 11,  4:00 PM - 
 - General Operations 
_________________________________________________________________________________ 
Planning Committee (Barker, Carter) Monday, March 11, 4:30 PM 
 - Town Code- Update 
 - Property Maintenance Code - Update 
 - BAUD Program Implementation  


