
MARION TOWN COUNCIL 
AGENDA 

April 1, 2024 
5:30 P.M. 

 
1. OPENING CEREMONY –  MAIN COUNCIL MEETING 
     -  Invocation –  
     -  Pledge to the Flag 
     -  Roll Call –  
 
2. APPROVAL OF MINUTES AND AGENDA -  
     -  Minutes of March 18, 2024 
     -  Approval of Agenda – 
  
3.  PUBLIC PRESENTATIONS None Scheduled  
      
4.           PUBLIC HEARINGS –  None Scheduled 
      
5. COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER 
   
               I.  Mr. Barker –   Arbor Day Celebrations – April 22nd, 2024 
  II. Ms. Spencer –   
  III.  Mrs. Jennings-   
               IV.  Mr. Weaver -   
               V.  Mr. Carter –  
 VI Mr. Cornett –   
 
6.  VICE MAYOR'S REPORT  
  - Smyth County Household Hazardous Waste Collection Day  
       
7. ATTORNEY'S REPORT 
    
8. STAFF REPORTS  
    Cindy Stanley- Clerk 
   
       Chief Clair - Police  
  -      General Operations 
  -      Accreditation – Update on Schedule 
                
    Chief Hamm - Marion Fire/EMS Chief  
  -      General Operations 
  -      Truck Update 

 
  Ken Heath – Economic Development 

 -      General Operations 
 -       RBEG Loan Application – Dr. Casey Guthrie 
 -       BRJC Newsletter Feb 2024 
 -       Airport Reports 
  



  
 
 
 Todd Long - Zoning & Property Maintenance 

- General Operations  
- Planning Commission Update 

o Planning Commission Appointment 
 
TOWN MANAGER REPORT 
  - Special Projects Program – Updates on Authorized Projects 

   -   Special Project #1 – Marion EDA – Update 
   -    Special Project #4 – Chatham Hill Drainage Project – Phase II – no update 
   -    Special Project #6 – Cemetery Upgrade Project – No update 
   -    Special Project # 8 – Callen Drive Rec Park Update 
    

  - Water & Sewer Plants –     
    - VDH Award 
    - VRWA Award      
                
  - Streets & Sanitation – 
    -   Spring Paving 
    -   Park Blvd Sidewalk Phase II Update – UPC 116947 – Fall 2024 
    -   East Chilhowie Street Bridge Project – UPC 117082 
    -   VDOT Safety Project – UPC 122924 
    -   VDOT Signal Project – UPC 117952 
    -   Smartscale Project – UPC 110798       
    
  - CIRP (Project in Progress) 
    -   Phase VII Sewer–STP C-515754 –  
    -   Phase VIII Water – WSL-005-22 Under construction 
    -   Phase IX – XVIII UPC WSL-005-23 

– Radio Read Project - Update      
             
9. CLOSED SESSION -        2.2-3711 A1 - Personnel    
         
10.       ADJOURNMENT   
  


