MARION TOWN COUNCIL
AGENDA
July 17, 2023
5:30 P.M.

OPENING CEREMONY —
- Invocation —
- Pledge to the Flag
- Roll Call -

APPROVAL OF MINUTES
- Meeting of June 30, 2023
- Approval of Agenda -

PUBLIC PRESENTATIONS
- Allison Foster — Emory & Henry Intern Proposal
- Stacey Perkins/Gary Shoup — Request for Reimbursement — 430 College Street
- Teri Owens — King Bridge Food Park Request

PUBLIC HEARINGS —
- Public Hearing — Special Use Permit — 766 Chatham Hill Road
- Public Hearing — Proposed EMS Rates
- Public Hearing — Proposed Ordinance Changes

COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER
l. Mr. Barker —

I Mr. Gates -

M. Ms. Spencer —

V. Mrs. Jennings-

V. Mr. Weaver -

VI. Mr. Carter —
VIl Mr. Cornett —

MAYOR'S REPORT
- Marion High School Football Team — Day of Service
- VML Regional Meeting — Chilhowie — August 9™ — 9am to noon
- Smyth County Foundation Request
- American Eagle Foundation Request

ATTORNEY'S REPORT

STAFF REPORTS
Cindy Stanley- Clerk
- Accounts Payable

Lieutenant Hamm - Police
- General Operations
- Introduction of new officers



Chief Keesling — Fire/EMS
- General Operations
- VA Forestry Fire Grant

Ken Heath — Economic Development
- General Operations
- Virginia Commission of the Arts Grant
- Airport Reports

Todd Long - Zoning & Property Maintenance
- Zoning Update Report

TOWN MANAGER REPORT
- Special Projects Program — Updates on Authorized Projects
- Special Project #1 — Marion EDA — Meeting July 5th
- Special Project #2 — Waterpark — No update
- Special Project #3 - Generators — Town Hall construction underway
- Special Project #4 — Chatham Hill Drainage Project — Phase Il — Fall 2023
- Special Project #5 — Elevator Replacement Proposal — July install
- Special Project #6 — Cemetery Upgrade Project — construction underway
- Special Project # 8 — Callen Drive Rec Park
- RFP for Engineering Services — Interviews

- Water & Sewer Plants —
- Vactor Truck

- Streets & Sanitation -
- Park Blvd Sidewalk/Drainage Project Update — UPC 112205 -
- Park Blvd Sidewalk Phase Il Update — UPC 116947 — Fall 2023
- Downtown Parking Joint Task Force Update

- CIRP (Project in Progress)
- MRPDC Water Grant
- Phase VI Sewer — Completed
- Phase VII Sewer-STP & Hollow Rd — Under construction
- Phase VIl Water — Completed
- Phase VIIIl Water — Mobilization
- Phase IX = XVIII — Scope of Work refinement

Ogburn Park Upgrade —
e Pickleball Court - W&L Paving
e Grant Application —June 2023
Hydrant maintenance status update

9. CLOSED SESSION - 2.2-2711-A7 — Legal — Property Maintenance

10. ADJOURNMENT






