MARION TOWN COUNCIL

AGENDA
October 17, 2022
5:30 P.M.
1. OPENING CEREMONY —
- Invocation —
- Pledge to the Flag
- Roll Call -
2. APPROVAL OF MINUTES
- Meeting of September 19, 2022
- Approval of Agenda -
3. PUBLIC PRESENTATIONS — Dale Clark — Ballad Health
4, PUBLIC HEARINGS — Compensable Gaming Ordinance

5. COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER

l. Mr. Barker —

Il Mr. Gates -

. Ms. Spencer —

V. Mrs. Jennings-

V. Mr. Weaver -

VI. Mr. Carter —
VIl Mr. Cornett —

6. MAYOR'S REPORT
- Extra Mile Day — November 1, 2022
- Election Day — Reschedule of garbage pickup

7. ATTORNEY'S REPORT
- APCO Franchise Agreement -

8. STAFF REPORTS
Cindy Stanley — Clerk
- Accounts Payable

Chief Clair - Police
- General Operations

Chief Keesling - Fire/EMS
- General Operations Update
- New Fire Truck Purchase
- Request to pay off Marion Fire Incorporated debt — Engine 1



Ken Heath - Economic Development
- General Operations — Economic Development Reports
- RBEG Loan Application — Andrew Livingston
- Airport Commission

TOWN MANAGER REPORT
- American Recovery Program — Updates on Authorized Projects
- Project #1 — Marion EDA — No Update
- Project #2 — Waterpark — No Update
- Project #3 - Generators — Town Hall construction underway
- Project #4 — Chatham Hill Drainage Project — Start w/o Oct 24th
- Project #5 —Elevator Replacement Proposal — order placed

Project #6 — New Request — Cemetery Upgrade Project -

- Cemetery Digital Mapping — nearly complete

- Overgrowth Clearing - Underway

- Purchase of Cemetery Street Lots — completed

- Clearing Underway; Gate installation

- Comprehensive Survey to facilitate location reference points
- Retaining wall replacement
- Paving
- Marketing

- Water & Sewer Plants —
- Sewer Plant - continued upgrade — Phase 8 Sewer Application
- MRPDC Sewer Application

- Streets & Sanitation -
- Patch Paving /Main Paving — In process

- CIRP (Project in Progress)
- Phase VI Sewer — Progress Update — Composting — Under Construction
- Phase VII Sewer — Materials procured — STP & Hollow Road
- Phase VI Water — Progress Update — Under Construction — 95% complete
- Phase VII Water — Materials procured — Construction start in November
- Park Blvd Sidewalk/Drainage Project Update — UPC 112205 —

9. CLOSED SESSION - None Scheduled

10. ADJOURNMENT



