MARION TOWN COUNCIL

AGENDA
May 2, 2022
5:30 P.M.
1. OPENING CEREMONY —
- Invocation —
- Pledge to the Flag
- Roll Call -
2. APPROVAL OF MINUTES
- Meeting of April 18, 2022
- Approval of Agenda —
3. PUBLIC PRESENTATIONS — None Scheduled
4, PUBLIC HEARINGS — None Scheduled
5. COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER
I Mr. Barker — Tax Sale
Il Mr. Gates - Budget Committee
1. Ms. Spencer —
V. Mrs. Jennings-
V. Mr. Weaver -
VI. Mr. Carter —
Vil Mr. Cornett — Ogburn Park Upgrade Project
6. MAYOR'S REPORT —

- Memorial Day
- Staley Overlook Dedication — 2:30 pm Friday May 6" — shuttle from HMSP

7. ATTORNEY'S REPORT
- Land Lease — E47 Land

STAFF REPORTS
| Cindy Stanley — Clerk

V. Rusty Hamm- Police
- General Operations
- Trooper Dowell Flag Ceremony — Friday, May 13", 11 AM

VI  Chief Keesling - Fire/EMS
- General Operations Update

VIll.  Ken Heath - Economic Development
- General Operations
- 2021 Year in Review Report
- Marion Work for Home Pilot Project
- RBEG Program
- Justin Booher
- Tammy Murray
- Airport Reports



IX. TOWN MANAGER REPORT

Zoning/Planning/BAUD Program
- Zoning Codes — Revision & Recodification Process
- Comprehensive Plan - Revision & Recodification Process
- Marion EDA Update
- Billy Buchanan
American Recovery Program — Updates on Authorized Projects
- Waterpark Project — Progress Update -
Water/Sewer Updates — Distribution & Collection
Water Accountability— Leak Detection Efforts —Night Leak Study —May 8-13
Water & Sewer Plants- General Operations
Streets & Sanitation —
- Patch Paving - May
- Main Paving — June -
CIRP (Project in Progress)
- Phase V Water — Progress Update — Under Construction — 97% complete
- Phase VI Sewer — Progress Update —Closing loan May 14™", 2022
- Phase VI Water — Progress Update — Under Construction — 15% complete
- Phase VII/VIIl Water — materials procurement
CIRP (Capital Infrastructure Replacement Plan) — Financing
- Phase VII Sewer Project — DEQ — Approved
- VDH Next Round Application — April 15 - Submitted
- Phase VIII Sewer Application — July 15th
Park Blvd Sidewalk/Drainage Project Update — UPC 112205 & UPC 116497
Callen Drive Recreational Park Project Update —
- DCR/NPS Grant Application — Initial Award — Round 1

9. CLOSED SESSION - None Scheduled

10. ADJOURNMENT



