
MARION TOWN COUNCIL 
AGENDA 

March 15, 2021 
4:00 P.M. 

 
1. OPENING CEREMONY – Regular Council Session 
     -  Invocation  
     -  Pledge to the Flag 
     -  Roll Call –  
 
2. APPROVAL OF MINUTES 
     -  Meeting of March 1, 2021  
     -  Approval of Agenda –  
 
3. PUBLIC HEARINGS -    None Scheduled 
 
4.  PUBLIC  PRESENTATIONS  - Cecil Hicks - Airport 
   
5. COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER  
               I.  Mr. Barker –   
  II Mr. Gates -   
             III. Ms. Spencer -  
  IV.  Mrs. Jennings-  
               V.  Mr. Weaver -   
               VI.  Mr. Carter -    
 VII Mr. Cornett -    
 
6.  MAYOR'S REPORT – 
  -        Coronavirus update    
  -        Spring Clean Up Day – April 22nd (Earth Day) –    
  -        Committee Meeting Schedule – March – Pre budget meetings 
   
7. ATTORNEY'S REPORT     
               
8. STAFF REPORTS  
 

I. Cindy Stanley – Clerk 
a. Accounts Payable 
b. Budget Update 

 
V. John Clair - Police  

   - General Operations Update 
   - Pocket Plan 
   - VACP Conference    
 
    VIII. Ken Heath - Economic Development  
   -  General Operations 
   -  Henderson Updates     
   - RBEG Application – Kevin Barrett 
   - Pop Up Grant Request – MDRA 
   - King Street Bridge – Food Court 
   - Farmer’s Market Awning 
   - Upcoming Events        
     
     



IX. TOWN MANAGER REPORT  
 - General Operations Report  
  - Cares Act Project Implementation Update   

   - Water/Sewer Updates – Distribution & Collection – 
   - Water Accountability–  Leak Detection Efforts – Continuing 
     - Insert Meter Program 
     - Leak Study – first week of April 
   - Water & Sewer Plants- General Operations 
   - Streets & Sanitation 
     -   ATMOS Franchise negotiation     
   - CIRP (Project in Progress) 
    - Phase IV Water - Progress Update –65% 
    - Prater Pump Station Generator Project – Update 
    - Phase V Water – Progress Update – materials purchased 
   - CIRP (Capital Infrastructure Replacement Plan) – Financing 
     - Phase VI Sewer Application - DEQ Awarded 
     - Phase VII & VIII Application – VDH -Spring  
   - Park Blvd Sidewalk/Drainage Project Update – UPC 112205   
    & UPC 116497 -  
   - Callen Drive Recreational Park Project Update –  

-            Upcoming Tax Sale –  April 2021 
 - Tax Sale House Demo Update 

  - Regional Cigarette Tax Authority 
  - Town Shop parking lot refurbishment 
           

9. CLOSED SESSION -  Personnel – 2.2-3711  A1 
    Real Estate – 2.2-3711  A3  
    Prospective Business – 2.2-3711 – A-5    
 
10.       ADJOURNMENT   


