MARION TOWN COUNCIL
AGENDA
January 19, 2021
5:30 P.M.

OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call -

APPROVAL OF MINUTES
- Meeting of December 21, 2020
- Approval of Agenda —

PUBLIC HEARINGS - - None Scheduled
PUBLIC PRESENTATIONS —  Anita Perry, Ballad Health; Cardiac Monitor Grant Award

COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

l. Mr. Barker — Song of the Mountains Request for Funds
Il Mr. Gates -

. Ms. Spencer -

V. Mrs. Jennings-

V. Mr. Weaver -

VI. Mr. Carter -
Vi Mr. Cornett -

MAYOR'S REPORT —
- Coronavirus update
- Vaccine Efforts
- Extra Mile Presentation

ATTORNEY'S REPORT
- 1116 Matson Drive
- Callen Drive Rec Park Option
- 555 south Main

STAFF REPORTS

l. Cindy Stanley — Clerk
- Statement of Economic Interests — Due Jan 31st
- Round Hill Cemetery Mapping Project
- Accounts Payable



V. John Clair - Police
- General Operations Update
- ECO/TDO Update
- Tax Sale House Demo’s

VIll.  Ken Heath - Economic Development
- General Operations
- Economic Development Reports
- Bonanza Report
- Airport Reports
- Henderson Update

IX. TOWN MANAGER REPORT
- General Operations Report
- Cares Act Project Implementation Update
- Water/Sewer Updates — Distribution & Collection —
- Water Accountability— Leak Detection Efforts - Continuing
- Water & Sewer Plants- General Operations
- Streets & Sanitation
- CIRP (Project in Progress)
- Phase IV Water - Progress Update — 40%
- Prater Pump Station Generator Project - Update
- CIRP (Capital Infrastructure Replacement Plan) — Financing
- Phase V Water Financing — In place
- Phase VI Water —-VDH Awarded
- Phase VI Sewer Application - DEQ Awarded
- Park Blvd Sidewalk/Drainage Project Update — UPC 112205
& UPC 116497 -
- Callen Drive Recreational Park Project Update —
- Upcoming Tax Sale — February 2021
- Variance Request — 1206 Culbert Drive — BZA

9. CLOSED SESSION - 2.2-3711- A-1 - Personnel

10.  ADJOURNMENT



