MARION TOWN COUNCIL
AGENDA
September 21, 2020
5:30 P.M.

OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call -

APPROVAL OF MINUTES
- Meeting of September 8, 2020
- Approval of Agenda —

PUBLIC HEARINGS - - None Scheduled

PUBLIC PRESENTATIONS — James Tyler, Smyth County Community Hospital

COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

l. Mr. Barker — Emmaus Medical Special Use Request Update — Rush

- MRCS Rezoning Request — Terrace Drive- Update - Rush

Il Mr. Gates -

. Ms. Spencer -

V. Mrs. Jennings - Lincoln Theater

V. Mr. Weaver -

VI Mr. Carter -
Vil Mr. Cornett -

MAYOR'S REPORT —
- Coronavirus update
- VML Conference — Virtual Conference — October 7&8
- Tourism
- Will Walker-Lucas Dowell Memorial Invitation

ATTORNEY'S REPORT
- Rector Property Donation

STAFF REPORTS

l. Cindy Stanley — Clerk
i. Accounts Payable

V. John Clair - Police
- General Operations Update
- VAPC Appointment



VIll.  Ken Heath - Economic Development
- General Operations
- Pop Up Marion classes September 24-October 22
- Smyth County Covid Grant
- Community & Economic Development Recommendation for fall and

winter events

- Scarecrow Lane October 14- November 2

- Halloween Madness October 31

- Holiday decorations November 10

- Christmas Market Saturdays Thanksgiving through Christmas
- Tree Lighting at GFM/Christmas Parade Friday December 4

- Possum Drop New Years Eve at Henderson

- Airport

IX. TOWN MANAGER REPORT
- General Operations Report

Cares Act Project Update
Water/Sewer Updates — Distribution & Collection —
General Operations
Water Accountability— Leak Detection Efforts
- Night Leak Study — Update
Water & Sewer Plants- General Operations
- Sewer Ordinance — Under Review -
CIRP (Project in Progress)
- Phase IV Water - Progress Update
- Phase V Sewer — Progress Update
- Prater Pump Station Generator Project - Update
Streets & Sanitation
CIRP (Capital Infrastructure Replacement Plan) — Financing
- Phase V Water Financing
- Phase VI Sewer Application - In progress

- Park Blvd Sidewalk/Drainage Project Update
- Callen Drive Recreational Park Project Update

9. CLOSED SESSION -  None Scheduled

10. ADJOURNMENT



