TOM Committee Meetings - Meeting Dates, March 2023 — 138 West Main

Community & Economic Development. Committee (Spencer, Cornett) - Thursday, March 16", 4:30 pm
- General Operations
- Tourism
- Marion Downtown
- Special Projects

Recreation Committee (Cornett, Spencer) Thursday, March 16, 3:00 pm
- Recreation Building & Waterpark
- Playground Equipment refurbishment
- Ogden Park — walking trail and pickleball courts
- Callen Drive Rec Park

Planning Committee (Barker, Carter) Monday, March 13, 4:30 pm
- Zoning Code Update
- BAUD Program Implementation
- Camping Ordinance

Personnel Committee (Weaver, Cornett) Monday, March 13, 3:00 pm
- General Operations

Technology Committee (Barker, Spencer) None Scheduled
- General Operations

Water & Sewer Committee (Gates, Weaver) Monday, March 13", 4:30 pm
- Rates — Structure consideration
- CIRP - Updates
- Water Accountability
- STP Update — CIRP/Composting

Finance Committee (Gates, Jennings) Tuesday, March 14, 4:00 pm
- ARPA
- YTD Budget Update
- 2023-2024 Budget Meeting

Police & Fire Committee (Helms, Barker, Spencer) Completed Monday, March 6th

- Fire & EMS - Police
- General Operations - General Operations
- E911 Dispatch - Accreditation

- County Fire/EMS Operations

Sanitation, Streets, Lights (Carter, Jennings) Friday, March 10%", 9:30 am
- General Operations
- Consideration of Christmas Lights on North Main — request by Cornett

Building & Grounds Committee (Jennings, Carter) Friday, March 10%", 10:30 am
- General Operations
- Future Projects
- BAUD Projects Update



