MARION TOWN COUNCIL

AGENDA
November 21, 2022
5:30 P.M.
1. OPENING CEREMONY —
- Invocation —
- Pledge to the Flag
- Roll Call -
2. APPROVAL OF MINUTES
- Meeting of November 7, 2022
- Approval of Agenda -
3. PUBLIC PRESENTATIONS — Dr. John Wells & Dr. Lou Fincher; Emory & Henry

- Charlie Harrington; Marion Housing Authority — Board Appointment
4. PUBLIC HEARINGS — Non Scheduled

5. COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER

l. Mr. Barker — Ordinance Committee meeting

Il Mr. Gates -

Il. Ms. Spencer — SC Tourism Report

V. Mrs. Jennings-

V. Mr. Weaver -

VL. Mr. Carter —
Vi Mr. Cornett — Rec Committee Update — Jamie Hall

6. MAYOR'S REPORT
- Jim McGregor Resolution
- Thanksgiving — November 24 & 25, 2022 — Town Closed
- EMS/Fire Committee meeting on Auto Aid —
- Grant award — DMV for Spay and Neuter Program
- Employee Christmas Party — December 16", noon, Station Il
- Christmas Holiday Observance — Dec 23 & Dec 26" — Town Closed
- New Year’s Day Observance — Jan 2" — Town Closed
- Reschedule of Jan 2" Council meeting to Jan 3rd

7. ATTORNEY'S REPORT

8. STAFF REPORTS
Cindy Stanley — Clerk
- Accounts Payable

Chief Clair - Police
- General Operations
- Shop With a Hero — December 17th



Chief Keesling - Fire/EMS
- General Operations Update
- Fire/EMS Staffing Discussion

TOWN MANAGER REPORT
- American Recovery Program — Updates on Authorized Projects

- Project #1 — Marion EDA — Virginia Housing meeting; Nov 30
- Project #2 — Waterpark — P-T-D cost
- Project #3 - Generators — Town Hall construction underway
- Project #4 — Chatham Hill Drainage Project — construction underway
- Project #5 — Elevator Replacement Proposal — order placed
- Project #6 — Cemetery Upgrade Project — construction underway

- Water & Sewer Plants —
- Sewer Plant - continued upgrade — Phase 8 Sewer Application
- STP Report
- VDH Gold Award for Excellence — Water Treatment Plant

- Streets & Sanitation —
- Patch Paving /Main Paving — In process
- Park Blvd Drainage/Sidewalk project - Update

- CIRP (Project in Progress)
- Phase VI Sewer — Progress Update — Composting — Under Construction
- Phase VII Sewer — Materials procured — STP & Hollow Road —PH Jan
- Phase VII Water —Construction underway — Public Hearing Dec 5
- Park Blvd Sidewalk/Drainage Project Update — UPC 112205 —

- Zoning & Property Maintenance
- Comprehensive Plan — Update - Joint Public Hearing Dec 5, 2022

9. CLOSED SESSION - Personnel —2.2-3711 - A1

10. ADJOURNMENT



