MARION TOWN COUNCIL
AGENDA
May 6th, 2024
5:30 P.M.

OPENING CEREMONY — MAIN COUNCIL MEETING

Invocation —
Pledge to the Flag
Roll Call -

APPROVAL OF MINUTES AND AGENDA -

Minutes of April 15, 2024
Approval of Agenda -

PUBLIC PRESENTATIONS

- VML “If | was Mayor” contest winner — Maya Morrison — Michelle Gowdy; VML Director
— Rose Likens; Smyth County Public Library
- Kirk Beauchamp, Director of Public Safety, SWVMHI

PUBLIC HEARINGS — None Scheduled

COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER

Mr. Barker — Riverwalk Reports

Ms. Spencer —

Mrs. Jennings-

Mr. Weaver -

Mr. Carter — District Il Newsletter

Mr. Cornett — Caring for Our Community Workdays — June 8t & June 15th

VICE MAYOR'S REPORT

- Fiscal 2024/2025 Budget -
- PACE — Senior Prom — matching grant request
- CDBG Resolution of Support — Church Street Project

ATTORNEY'S REPORT

STAFF REPORTS
Cindy Stanley- Clerk

- Resolution for signatory for James L Gates

Chief Clair - Police

- General Operations

Chief Hamm - Marion Fire/EMS Chief

- General Operations
- National Fire Safety Council - Proposal

Ken Heath — Economic Development



- General Operations

- RBEG Loan Request — Jenny Bolt and Beth Graham

- Proposal for Process of Event Permitting

- Street Closure request — All American Camaro Club — Friday June 21; North Chestnut
- Road Closure requests for future town events

- VML/Va Tech — Small Towns’ Conference — Abingdon —June 10 & 11, 2024

- Airport Reports

Todd Long - Zoning & Property Maintenance
- General Operations
- Planning Commission Update

TOWN MANAGER REPORT
- Special Projects Program — Updates on Authorized Projects
- Special Project #1 — Marion EDA — Update — Meeting Wed, May 8™, noon
- Special Project #4 — Chatham Hill Drainage Project — Phase Il — no update
- Special Project #6 — Cemetery Upgrade Project — No update
- Special Project # 8 — Callen Drive Rec Park Update

- Water & Sewer Plants — No Updates

- Streets & Sanitation —
- Spring Paving - Underway
- Park Blvd Sidewalk Phase Il Update — UPC 116947 — Fall 2024

- CIRP (Project in Progress)
- Phase VII Sewer-STP C-515754 —
Phase VIII Water — WSL-005-22 Under construction
Phase VIII Sewer —
Phase IX = XVIII UPC WSL-005-23
— Radio Read Project — Update

9. CLOSED SESSION - 2.2-3711 A-1 Personnel
2.2-3711 A-3 Real Estate
2.2-3711 A-7 Litigation

10. ADJOURNMENT



