MARION TOWN COUNCIL
AGENDA
March 18 2024
5:30 P.M.

1. OPENING CEREMONY — MAIN COUNCIL MEETING
- Invocation —
- Pledge to the Flag
- Roll Call -

2. APPROVAL OF MINUTES AND AGENDA -
- Minutes of March 4, 2024
- Minutes of March 5, 2024 Public Hearing
- Approval of Agenda -

3. PUBLIC PRESENTATIONS
- Bucky Blevins, Commonwealth Attorney — John Blevins Presentation

4. PUBLIC HEARINGS — None Scheduled
5. COUNCIL MEMBERS -COMMITTEE REPORTS & OTHER

l. Mr. Barker — Arbor Day Celebrations — April 229, 2024
Il Mr. Gates -

M. Ms. Spencer —

V. Mrs. Jennings-

V. Mr. Weaver -

VL. Mr. Carter —
Vil Mr. Cornett —

6. VICE MAYOR'S REPORT
- Senator Tim Kaine staff — “Kaine Connects” — Wednesday March 20; 1;30 at Marion
Library

7. ATTORNEY'S REPORT

8. STAFF REPORTS
Cindy Stanley- Clerk
- Accounts Payable

Chief Clair - Police
- General Operations
- E&H Wellness Project - Update
- Accreditation — Update on Schedule
- Mental Health LEO Program

Chief Hamm - Marion Fire/EMS Chief
- General Operations



Ken Heath — Economic Development
- General Operations
- MDRA Report
- Marion Automotive — Request for renaming of Harwood Drive

Todd Long - Zoning & Property Maintenance
- Planning Commission Update
o Cedar Street Vacation Request
- Dragons Edge Signage Request

TOWN MANAGER REPORT
- Special Projects Program — Updates on Authorized Projects
- Special Project #1 — Marion EDA — Update
Special Project #4 — Chatham Hill Drainage Project — Phase Il — no update
Special Project #6 — Cemetery Upgrade Project — No update
Special Project # 8 — Callen Drive Rec Park Update
Special Project #10 — Town Hall Renovation — Development of Scope

- Water & Sewer Plants — No update

- Streets & Sanitation -
- Park Blvd Sidewalk Phase Il Update — UPC 116947 — Fall 2024

- CIRP (Project in Progress)
- Phase VII Sewer-STP C-515754 — Public Hearing March 5, 2024
- Phase VIIIl Water — Under construction
- Phase IX — XVIIl — Radio Read Project - Update

9. CLOSED SESSION - None Scheduled

10. ADJOURNMENT



