6.

MARION TOWN COUNCIL

AGENDA
April 6, 2015
5:30 P.M.
OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call
APPROVAL OF MINUTES
- Meeting of March 23 & March 30, 2015
- Approval of Agenda

PUBLIC PRESENTATIONS - None Scheduled
PUBLIC HEARINGS - Public Hearing - Pawnbroker Ordinance
COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

I. Mr. Barker -
II. Mr. Owens -

II1. Dr. Gates -
Iv. Ms. Spencer -

V. Mrs. Jennings - SOTM
VI. Mr. Weaver -

VIIL. Mr. Carter -

MAYOR'S REPORT
- Vacant Council Seat
- VML Regional Dinner - Bristol - April 15, 2015
- John Clark- Request for matching intern funds
- VCCS Chancellor's Town Hall Meeting - April 15th -Higher Ed Center
- April 2015 Local Government Education Week Proclamation
- Boundary Adjustment Update
- Mountain State/Wellmont Merger
ATTORNEY'S REPORT
STAFF REPORTS
L Cindy Stanley -Clerk
II. Terry Jennings - Recreation

- Golf, Grill & Banquet Operations

- Workman purchase
- Recreation Department Operations
- Senior Citizens Operations

1. Jack Perry - Public Works
- General Operations Update
- Part Time Seasonal Hiring



V.

VIL

VIIL.

IX.

Rex Anders - Police
- General Operations Update

Olivia McDonald - Marion Downtown
- General operations update
- Spring 2015 Boot Camp - Starts May Sth
- Holston Hardwood Grant Application

Ken Heath - Economic Development

- General Operations Update

- E45 Gateway Project Update

- Marion CDBG Housing Projects Update

- Events & MISC

- Marion Economic Development Authority update

- Henderson School historic tax credits project

- The Henderson project update
- Activity Report - Catherine Poole
- The Summit
- Construction update, field report

Cecil Hicks - Engineering
- Engineering Report
- Water/Sewer Updates

- VDH/ Wilden Street Project; Zone Meter Project
- Waterworks Award

TOWN MANAGER REPORT

9.

- 2015-2016 Budget preparations

- Airport Report

- Rural Water Conference - April 14, 10:30 am, Roanoke
- Christmas Light Storage

CLOSED SESSION - Personnel - 2.2-3711- A-1
Real Property - 2.2-3711-A-3
Investment of Funds - 2.2-3711-A6

10. ADJOURNMENT
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