MARION TOWN COUNCIL

AGENDA
December 1, 2014
5:30 P.M.
1. OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call
2. APPROVAL OF MINUTES
- Meeting of November 17, 2014
- Approval of Agenda
3. PUBLIC PRESENTATIONS - Gwynn Resolution
4. PUBLIC HEARINGS - Economic Development Authority
5. COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

I. Mr. Barker -
II. Mr. Owens -
I1I. Dr. Gates -
Iv. Ms. Spencer -
V. Mrs. Jennings - SOTM
VI Mr. Weaver -
VII. Mr. Carter -

6. MAYOR'S REPORT
- Extra Mile Recipients
- MEC Ribbon Cutting - Dec 3, 11:30
- Mel Leaman Christmas Benefit - Dec 6, 7 pm
- Mural Dedication - Dec 13, 2 pm
- MLSC Christmas Dinner - Dec 13, 7pm
7. ATTORNEY'S REPORT
8. STAFF REPORTS
L Cindy Stanley -Clerk
1L Terry Jennings - Recreation

- Golf, Grill & Banquet Operations
- Recreation Department Operations

I1I. Jack Perry - Public Works
- General Operations Update

V. Rex Anders - Police
- General Operations Update



10.

VII.  Olivia McDonald - Marion Downtown
-General operations
-Christmas Market/Parade Weekend - wrap up
- Merry Main Street - Dec. 4th, 6-8pm
-MDRA Christmas Dinner - Dec. 12th

VIII. Ken Heath - Economic Development
- General Operations Update
- Marion CDBG Housing Projects Update
- WHSAA Project Update
- Construction Update
- Programming Update
- VI College Surplus Equipment
- Heritage Food Lab Grant Application
- Events & MISC
- The Summit
- Branding

IX. Cecil Hicks - Engineering
- Engineering Report
- Water/Sewer Updates
- Zoning Commission

TOWN MANAGER REPORT
- Boundary Adjustment Update -
- Airport Minutes
- Christmas - days closed

9. CLOSED SESSION - None Scheduled

ADJOURNMENT
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