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MARION TOWN COUNCIL
AGENDA
September 19, 2016
5:30 P.M.

OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call

APPROVAL OF MINUTES
- Meeting of Sept 6, 2016
- Approval of Agenda

PUBLIC PRESENTATIONS - Mike Steele, Blue Ridge Job Corp - Peace Walk - Sept 21
9:30-10:30 am

PUBLIC HEARINGS - DEQ Funding: Phase [ Sewer
- Health & Sanitation Ordinance

COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

l. Mr. Barker -
I Mr. Gates -
I1. Ms. Spencer -

V. Mrs. Jennings -
V. Mr. Weaver -
VL Mr. Carter -
VIl Mr. Cornett -

MAYOR'S REPORT -
- VML Annual Conference - October 9-11 -
- Town & County Quarterly Meeting; Sept 29th, 6 pm, HHCGC
- Marion Homecoming Parade; Sept 29th. 6 pm, Main Street
- E&H School of Health Sciences - Ribbon cutting Sept 30th, 10 am
- Smyth County Family Physicians -Open house, Sept 22nd, 4-6
- SCCH - Tuesday, Sept 27th - 12-1:30 - Meet & Greet
- Constitution Week Proclamation
- WCC President inauguration, Sept 30th, 2 pm
- E&H Golf Tournament, Sept 23rd
- Triad Miata - Weekend of October 21-23

ATTORNEY'S REPORT
- 633 Henry Street

STAFF REPORTS

L. Cindy Stanley - Clerk
- Accounts Payable
- Real Estate/PP Tax - new procedure

VI.  Billy Hamm - Fire/EMS
- General Operations Update
- Regional EOC (Emergency Operations Center) exercise
- New Ambulance - Merge of daily operations



V. Rex Anders - Police
- General Operations Update

VII.  Olivia McDonald - Marion Downtown
- General operations update
- Seaver-Brown 5K Run/Walk for Santa's Elves - Saturday, October
1%, 2016
- MSHS Homecoming Parade, September 29th - 6 pm
- Fall Festival at the market. October 15th
- Scarecrow Lane. October 25 - November 1
- Halloween Madness. October 29th

VIIl.  Ken Heath - Economic Development
- General Operations
- upcoming VIP visits (VTC, Ohio arc delegation)
- [RF Funding for Harwood

IX. Cecil Hicks - Engineering

- General Operations Report
- Striping - parking, patching, crosswalks
- Matson Drive Culvert replacement -
- East Chilhowie Street Bridge -Update
- Water/Sewer Updates - General Operations
- Water & Sewer Plants- General Operations

- CIRP (Project in Progress)
- Zone Meter Project - Construction Progress update
- Leak Detection Study
- Phase 1 Sewer -
- Phase 1 Water -

- Zoning
- Planning Commission Update
- Property Maintenance Update - Todd Long & Bill Rush

TOWN MANAGER REPORT
- CIRP (Capital Infrastructure Replacement Plan)
- DEQ closing - Sept 30th, Phase 1 sewer
- MRPDC grant award- CIRP
- Streetscape project update
- Church Street VDOT money
- Housing Authority Vacancy

9. CLOSED SESSION - Legal - 2.2-3711- A3; Real Estate
Legal - 2.2-3711 - A7 - Litigation
Legal - 2.2-3711 - Al - Personnel

10.  ADJOURNMENT



