MARION TOWN COUNCIL

AGENDA
September 2, 2014
5:30 P.M.
1. OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call
2. APPROVAL OF MINUTES
- Meeting of Aug 18, 2014
- Approval of Agenda
3. PUBLIC PRESENTATIONS -
4. PUBLIC HEARINGS - EMS Ordinance Consideration
- Taxi Cab Request
5; COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER
I Mr. Barker -
11 Mr. Owens -
[11. Dr. Gates -
V. Ms. Spencer -
V. Mrs. Jennings -
VL. Mr. Weaver -
VIHL Mr. Carter -
6. MAYOR'S REPORT

- United Way Campaign - Town of Marion Employees
- Blue Ridge Job Corp
- Relay for Life

7. ATTORNEY'S REPORT

8. STAFF REPORTS

L.

I1.

VIL

Cindy Stanley -Clerk

Terry Jennings - Recreation
- Golf, Grill & Banquet Operations
- Recreation Department Operations
- Consideration of suggested guidelines

Rex Anders - Police
- General Operations Update

Olivia Hall - Marion Downtown
- General Operations Update
- Pop Up Boot Camp #7 - October 1 - 29
- Farmers Market update
- Downtown Investment Grant
- VMS Essentials Workshop: September 9-10



10.

Totem Pole update

Halloween Events - Scarecrow Lane - Oct 23-30, Halloween
Madness - Oct 25

Great American Main Street Award - Letter of Support

VIII. Ken Heath - Economic Development

General Operations Update
Marion CDBG Housing Projects Update
WHSAA Project Update

- Construction Update

- historic tax credits
Events & MSCL

IX. Cecil Hicks - Engineering

Engineering Report
Water/Sewer Updates
Baughman Bridge Project
Guardrail request
Rezoning Request

TOWN MANAGER REPORT

Gateway Project - IT - GPS Install
Boundary Adjustment Update -
Engineering Services RFP

9. CLOSED SESSION - Personnel -Justification 2.2-3711 (A-1);

ADJOURNMENT

- Economic Development -Justification 2.2-3711 (A-6);



