MARION TOWN COUNCIL

AGENDA
June 2, 2014
5:30 P.M.
1. OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call

2; APPROVAL OF MINUTES
- Meeting of May 19, 2014
- COLG Public Hearing minutes - May 13th, 2014
- Approval of Agenda

3. PUBLIC PRESENTATIONS - None Scheduled
4, PUBLIC HEARING - None Scheduled
5. COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER
. Mr. Barker -
II. Mr. Owens
I1I. Dr. Gates -
IV. Ms. Spencer -

V. Mrs. Jennings -
VL. Mr. Weaver -
VIIL Mr. Carter

6. MAYOR'S REPORT
- Business Appreciation Week - resolution
- Extra Mile Day, November 1, 2014 - nominations
- Regional VML Meeting - June 25, 2014

7. ATTORNEY'S REPORT
8. STAFF REPORTS
L Cindy Stanley -Clerk

- VRS Employer Retirement Contribution Rate

II. Terry Jennings - Holston Hills Community Golf Course
- Golf Operations Update
- Grill & Banquet Operations Update
- Senior Citizen Center Update- General Operations Update
- Recreation Department - General Operations Update - Jamie Hall

ML Jack Perry - Public Works
- General Operations Update

IV. Rex Anders - Police
- General Operations Update

V. Olivia Hall - Marion Downtown
General Operations Update



- July 4th Festival, Chili Cook-off weekend

- Summer Concert Series Schedule

- Farmers Market

- Memorial Day program - review

- Pop Up Marion - Round 6, Starts June 3rd

- National Main Street Conference Update

- Centre Building - Feasibility Study/Market Analysis - update
- iMarketing Workshop - June 5th

VL Ken Heath - Economic Development
- Monthly Report
- Retail Recruitment
- Emory & Henry Update
- Wayne Henderson School of Music Update
- WHSSA update - construction
- Director position -
- Gateway Enhancement Project -
- Streetscape
- “Pop Up Marion”/Visit by Secretary Jones, Virginia Community
Economic Network panel (Wednesday/Roanoke), Virginia
Economic Development Association panel (Thursday/Lynchburg)

VII.  Cecil Hicks - Engineering

- Engineers Report

- Update on Co-Gen Project

- Water/Sewer Updates

- Baughman Bridge Project

- Paving -
- Request for award of VDOT roads contact
- HHCGC paving

TOWN MANAGER REPORT
- Gateway Project - IT
- Boundary Adjustment Update -
- Budget Process 2014/20/15
- Debt Refinancing - Davenport

9. CLOSED SESSION - Personnel -Justification 2.2-3711 (A-1);
Real Estate - Justification 2.2-3711 (A-3)
Legal - Justification 2.2-3711 (A-7)

10.  ADJOURNMENT



