MARION TOWN COUNCIL

AGENDA
April 21, 2014
5:30 P.M.
1. OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call

2. APPROVAL OF MINUTES
- Meeting of April 7, 2014
- Approval of Agenda
3. PUBLIC PRESENTATIONS - None Scheduled
4. PUBLIC HEARING - None Scheduled
5. COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

l. Mr. Barker - Arbor Day; brush pile burn schedule;

. Mr. Owens
I Dr. Gates - Budget Committee meeting
V. Ms. Spencer -
V. Mrs. Jennings - SOTM
VI. Mr. Weaver -  Guardrail Request - Matson Drive; Paving;
VIII. Mr. Carter
6. MAYOR'S REPORT

- Youth Government Day - May 22, 2014
- Marion College Reunion - May 16-18, 2014
- Day of Service - Highlands Fellowship Church

7. ATTORNEY'S REPORT

8. STAFF REPORTS
l. Cindy Stanley -Clerk

- Accounts Payable - Invoices

. Rex Anders - Police
- March Reports

I Billy Hamm - Fire/EMS
- March Reports

V. Olivia Hall - Marion Downtown

- General Operations Update

- Pop Up Marion! - Pop Up summer round starts June 3" — additional
$25,000 Virginia Main Street, $10,000 Wells Fargo grant

- Summer Concert Schedule

- Centre Building Feasibility Study and Housing Market Analysis — contract
update (MDRA) and time frame - $30,000 grant funds

- National Main Street Center Program Assessment Report by Todd
Barman



10.

Farmers Market open May 3"
Bruce Manor opened in April, Wooden Pickle opens Monday April 21
27 Lions, Past Time Antiques, Smyth County Museum set to open in May

V. Ken Heath - Economic Development

Wayne Henderson School of Music Update
- WHSSA update — bids (Bill Huber)
- Director position - re-advertisement
Gateway Enhancement Project -
Streetscape RFQ — ads this weekend
Fireworks discussion/request for decision
Memorial Day program update
Proposed Accommodations future needs assessment/ $3,000 — request
to split costs with Smyth County
2014 Community Economic Development Award- -VEDA

VII.  Cecil Hicks - Engineering

Engineers Report

Update on Co-Gen Project

Water/Sewer Updates

Baughman Bridge Project

Chatham Hill Road - water line replacement
VDOT 6 year plan public hearing; Quarterly Report

TOWN MANAGER REPORT

Gateway Project - IT
Boundary Adjustment Update - COLG - May 13, 2014
- COLG - Bristol/Washington County - May 12, 2014
Anthem 2014-2015 Renewal Data Sheet - The Local Choice
Budget Process 2014/20/15
Brush Removal - reminder
Donation of house - 628 Orchard Street
District 111

9. CLOSED SESSION - None Scheduled

ADJOURNMENT



	1. Agenda for 04212014

	2. Minutes from 04072014 Council Meeting

	8.I Cindy Stanley - Accounts Payable

	8.II Chief Rex Anders - Police Dept Monthly Report

	8.II Chief Rex Anders - Police Dept Activity Report

	8.II Chief Rex Anders - Animal Control Report

	8.III Billy Hamm - Fire Dept Report

	8.III Billy Hamm - Fire Dept -
VA Dept of Forestry Application 
	8.III Billy Hamm - Fire Dept letter from Smyth County Humane Society

	8.V Ken Heath - Wayne Henderson School of Music Update 
 
	8.V Ken Heath - Wayne Henderson Statement of Probable Construction Cost

	8.V Ken Heath - Director Position Ad for Wayne Henderson School of Arts

	8.V Ken Heath - 2014 Fireworks

	8.V Ken Heath -List of Current Downtown Businesses

	8.V.II Cecil Hicks - Engineering Report

	8.VII Cecil Hicks - WWTP Report

	8.VII Cecil Hicks - VDOT Quarterly Report

	8.VII Cecil Hicks VDOT Public Hearings

	Town Manager - Anthem Renewal for 2014-2015 
 
	Town Manger - Donation of House -628 Orchard Street

	Town Manager - District Three Newsletter




