MARION TOWN COUNCIL

AGENDA
April 18, 2016
5:30 P.M.
OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call
APPROVAL OF MINUTES

- Meeting of April 4, 2016
- Approval of Agenda

PUBLIC PRESENTATIONS- Davenport & Company - Financial Planning
PUBLIC HEARINGS - None Scheduled
COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

L. Mr. Barker -
I Mr. Gates-
II1. Ms. Spencer -
V. Mrs. Jennings -
V. Mr. Weaver -
VI. Mr. Carter -
VII Mr. Cornett -

MAYOR'S REPORT -

ATTORNEY'S REPORT
- Harrington property donation

STAFF REPORTS

L. Cindy Stanley - Clerk
- Deputy Clerk Update
- Accounts Payable

VI.  Billy Hamm - Fire/EMS

V. Rex Anders - Police
- General Operations Update
- 633 Henry Street

VII.  Olivia McDonald - Marion Downtown
- General operations update
- 2016 Marion Downtown Special Event Schedule
- Farmers Market Update
- Pop Up Marion Round 10 Update
- Downtown Streetscape Meeting Update



VIII.  Ken Heath - Economic Development
- General Operations
- Wayne C Henderson Scholarship Award
- Hiring admin assistant
- USDA grants agreement, resolution (police cars, kitchen equip)
- Invitation to Virginia Community Capital celebration (Wednesday,
May 18 5-7pm at the Henderson)
- Invitation to Pop Up awards announcement (Friday, May 13)
- Senator Mark Warner visit Thursday, May 5
- Wells Fargo grant award of $7,000 for Pop Up program
- Streetscape project update

IX. Cecil Hicks - Engineering
- Engineering Report
- 2015 Waterworks Award
- Water/Sewer Updates - General Operations
- Water & Sewer Plant Operations report
- CIRP (Project in Progress)
- Zone Meter Project
- Construction
- Zoning - BZA Meeting, May 9; election of officers; replacement

TOWN MANAGER REPORT

- CIRP (Capital Infrastructure Replacement Plan)
- Riverwalk Bridge Project
- Fiscal 2016-2017 Budget Process

CLOSED SESSION - None Scheduled

ADJOURNMENT



