MARION TOWN COUNCIL

AGENDA
March 2, 2015
5:30 P.M.
1. OPENING CEREMONY
- Invocation
- Pledge to the Flag
- Roll Call
2. APPROVAL OF MINUTES
- Meeting of February 17, 2015
- Approval of Agenda
3. PUBLIC PRESENTATIONS - None Scheduled
4. PUBLIC HEARINGS - None Scheduled
5. COUNCIL MEMBERS - COMMITTEE REPORTS & OTHER

I. Mr. Barker -
II. Mr. Owens -
I1I. Dr. Gates -
Iv. Ms. Spencer -
V. Mrs. Jennings - SOTM
VI Mr. Weaver -
VII. Mr. Carter -

6. MAYOR'S REPORT
- VML Regional Dinner - Bristol - April 15,2015
- Town & County Quarterly meeting - Chilhowie, March 24, 2015
- RAM Clinic
7. ATTORNEY'S REPORT
- Boundary Adjustment Update - March 30, SCCH, 10 am
8. STAFF REPORTS
L Cindy Stanley -Clerk
II. Terry Jennings - Recreation

- Golf, Grill & Banquet Operations
- Recreation Department Operations
- Senior Citizens Operations

I1I. Jack Perry - Public Works
- General Operations Update

VL Billy Hamm - Fire/EMS Update
- General Operations Update

V. Rex Anders - Police
- General Operations Update



10.

VII.  Olivia McDonald - Marion Downtown
-General operations update
-Weddings Showcase, RESCHEDULED to March 14, 11am-2pm
-Spring 2015 Boot Camp - Starts May 5th
-MDRA Strategic Planning, Tuesday, March 3rd - 5:30-7:30pm
-John Marlles Memorial Scholarship - NMSC
-VMS Milestone Dinner - March 19th
-Bob Lincoln - Motorcycle Conference Reports and presentation

VIII. Ken Heath - Economic Development
- General Operations Update
- E45 Gateway Project Update
- Marion CDBG Housing Projects Update
- Events & MISC
- Marion Economic Development Authority update
- Henderson School historic tax credits project
- The Summit Center at The Henderson project update
- Henderson School project update
- Construction update, field report

IX. Cecil Hicks - Engineering
- Engineering Report
- Water/Sewer Updates
- Zoning - Adoption of Zoning Code Revisions

TOWN MANAGER REPORT
- Mid Year Committee Updates- schedule March/April planning meetings
- Budget preparations

9. CLOSED SESSION - None Scheduled

ADJOURNMENT
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